Community Sports Coaches and Safeguarding/Child Protection:
Guidance for CSPs in developing SLAs.
Background:
· There have been a number of instances of serious child protection concerns arising about Community Sports Coaches (CSCs). These have highlighted potentially dangerous practice in some aspects of organisations’ response to and management of reported concerns.
· The purpose of this document is to provide guidance to help ensure that appropriate steps are taken (particularly) in the establishment of Service Level Agreements for CSCs, in order to facilitate effective communication between partners and more effectively safeguard children and young people.

· The CSCs referenced in this paper are those coaches funded or part funded through DCMS, via Sport England, although the principles of good practice should relate to any similar posts involving contact with children.

Issues arising from cases:

· In one particular case, the employing organisation (a school) was informed of serious allegations of abuse shortly after a CSC took up post. The school, following its own child protection policy, took immediate steps to suspend the CSC, pending the outcome of the police/social services investigation. 
· However the CSC was, in another role, also in frequent contact with children and young people as a junior coach in a local NGB-affiliated club. This NGB was also part funding the CSC post.
· The failure (by the school, Social Services and Police) to notify the NGB or club concerned, or the County Sports Partnership involved, clearly left other children at risk for several months. 
· It is clear that practice around SLAs for CSCs is very varied, and that in some instances no reference is made to safeguarding or child protection.

· Arrangements for employing CSCs are also different in different areas. For example in the case cited above, the employer was the school. In some areas the County Sports Partnership (CSP) employs the CSCs. Similarly the funding partners involved will vary, and it is essential that in the event of a concern arising there is a clear agreement about which organisations - whether funding partners or not (for example in the event of a CSC from sport A also being known to coach in sport B or working for another local authority) - need to be informed and involved. 

· The only consistent partner in all cases is the County Sports Partnership (as they access the DCMS funding via Sport England). It may also be that staff within the CSP may know more about a coach’s involvement in sport (with children) outside their CSC role. In the event of concerns arising regarding the coach’s behavior towards children or young people that result in either formal internal disciplinary action (i.e. suspected poor practice), or referral to Police or Social/Children’s Services (i.e. possible abuse), the host agency should therefore inform the CSP lead child protection officer. 
· It is suggested that the CSP lead child protection officer is given responsibility to ensure that all other relevant parties are informed that a safeguarding/child protection concern has arisen (whether directly, or through the statutory agencies). 

· It was evident from subsequent communications with the statutory agencies, that Police and Children’s Social Care Services (formerly Social Services) understood little about the sports environment, in particular how individuals may operate with children within a range of roles and in a variety of organisations or clubs.

· The CPSU was asked to produce guidance and a sample safeguarding statement for inclusion in CSC SLAs where safeguarding issues have not been specifically addressed.
Recommendations:  
· It is recommended that through Sport England and/or sports coach UK, a standardised format (that includes the safeguarding elements) should be developed and introduced. 

· All SLAs relating to any posts that bring individuals into contact with children should include a clear statement about the responsibilities of all parties/partners in responding to safeguarding concerns. 
· All agencies hosting (employing) CSCs should be required to demonstrate that they have adequate child protection policy and procedures (including minimum recruitment standards).

· All other partners should demonstrate that they have policies and procedures to ensure an effective response to child protection concerns arising.
· Prior to employment starting, all parties (i.e. the coach, host agency, CSP and other funding or relevant partners) will be clear about which child protection policy will operate within which working environment, and about the process for communicating and managing any safeguarding concerns that may arise. This should be based on guidance in the PESSCL safeguarding protocol.

· Before the post is filled there should be clear written agreement between all partners that includes: minimum safeguarding/child protection operating standards (including recruitment and selection procedures), and clarifies how the different organisational cp policies relate to each other. Particular reference should be made to reporting routes and communication between the sports or other bodies involved, and between these bodies and the statutory agencies that may become involved should a child protection concern arise.  

· It is recommended that CSP lead child protection officer should be informed, and given responsibility to ensure that all other relevant parties are informed should a safeguarding/child protection concern arise (whether directly, or through the statutory agencies). 

· Guidance should clarify how much detailed information should be shared and with which partners/organisations e.g the CSP may be no more than a funding partner, and while the CSP lead cp officer may need to understand that an issue has arisen, (and that for instance a CSC has been suspended pending the outcome of an investigation), it may be inappropriate for full case details to be provided. However, for any agencies or organisations that either employ or deploy the CSC (whether in the CSC role or outside it) fuller details would be required in order for them to make their own decisions regarding, for example, suspension.   
· Names and contact details of all the respective child protection lead officers should be provided to all parties (including the CSC).

· Work is needed (probably on a local LSCB basis) to ensure that the sports and statutory sectors communicate effectively on safeguarding matters. This may include proactive contact with or presentations to LSCB/statutory agencies by CSPs (including presentations) to highlight the positive and competent approach to safeguarding being adopted within the sports sector. 

· The CPSU is encouraging the establishment of ‘Safeguards Through Sports’ groups (or equivalent), ideally formal links to the LSCB, with representation including CSPs, NGB county welfare officers, Local Authority Leisure Services lead cp officers and LSCB or statutory agencies.
· Consideration should be given by CSPs of feasibility of reviewing, and where necessary revising, existing CSC SLAs, to ensure this important issue is addressed.
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