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Humber Safeguarding Children through Sport Action Plan
April 2010 – March 2011
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Acronyms
PDM

Partnership Development Manager

SSP

School Sport Partnership

HSP

The Humber Sports Partnership

GDT

Goodwin Development Trust

LSCB

Local Safeguarding Children Board

HSTSG

Humber Safeguarding through Sport Group

ERCFA

East Riding County Football Association

LCFA

Lincolnshire County Football Association

CPSU

Child Protection in Sport Unit

Introduction
The HSP is committed to supporting its key partners to work together to safeguard children and young people through sport. Working Together (2006) highlights that safeguarding and promoting the welfare of children – and in particular protecting them from significant harm – depends on effective joint working between agencies and professionals that have different roles and expertise. 

The Laming Report into the death of Victoria Climbié and the Bichard inquiry following the murders of Holly Wells and Jessica Chapman in Soham resulted in fundamental changes in safeguarding policy, structure and systems. 

Background to policy and guidance

The Green Paper Every Child Matters informed the Children Act (2004) highlighting five key outcomes that contribute to a child’s well being:

· Be Healthy
· Stay Safe

· Enjoy & Achieve
· Make a Positive Contribution

· Achieve Economic Well-Being
- Every Child Matters informed the creation of new Children’s Services departments in every local authority, bringing together the functions of Social Services and Education.

- The Children’s Act (2004) has a focus on the plans for integration of services around the needs of children through the creation of children’s trusts.

- Working Together (2006) includes the creation of Local Children Safeguarding Boards replacing Area Child Protection Committees

The core functions of a LSCB are:
· Policies and procedures including those on:

· action taken where there are concerns, including thresholds for intervention

· training of people who work with children or in service affecting the safety and welfare of children

· recruitment and supervision of people who work with children

· investigation of allegations concerning people who work with children

· safety and welfare of children who are privately fostered

· co-operation with neighbouring children’s services authorities (i.e. LA’s) and their LSCB partners.

· Communicating and raising awareness

· Monitoring and evaluation

· Participating in planning and commissioning

· Reviewing the deaths of children

· Serious case reviews.

The Child Protection in Sport Unit
In 2002 the CPSU launched the ‘standards for safeguarding and protecting children in sport.’ The standards have provided a framework for all those involved in sport to help them create safe sporting environments for all children and young people and protect them from harm. The HSP has been committed to working towards these standards and has achieved preliminary (standard 1 and 9), intermediate (standards 2,3,7,8,10) and the advanced levels(4,5,6.)

The CPSU have now launched their new strategy: ‘A Call to Action’ and the ‘new framework for safeguarding children in and through sport.’ The HSP are committed to using the maturity matrix associated with this new framework as tool for self reflection. The maturity matrix is encompassed within this action plan and can be reviewed in four stages: forming – developing – embedding - improving (for further understanding of the matrix see attached document.)
The Humber Safeguarding through Sport Group

The HSTSG has representation from all relevant local partners (see diagram 1 for details.) The group has provided a pivotal role in advocating safeguarding through sport and recognises the importance of developing and implementing this action plan in relation to the HSP’s Safeguarding Policy (revised version 2009).

HSTSG Key Achievements 2009
· Achieved the CPSU advanced standard for safeguarding and protecting children in sport.

· Revised and published version 2 of the Humber Safeguarding Policy including the production of the Humber Safeguarding Toolkit.
· Supported the Hull LSCB to work with the three Professional clubs to meet minimum operating standards to safeguard CYP.
· Raised awareness and provide support to the Humber PDM Network.
· Developed codes of codes of conduct for coaches/volunteers, parents and children.
· Developed the safeguarding section on the HSP website.
Purpose 
The purpose of this action plan is to build on previous work and achievements. The HSTSG will be responsible for delivering the action plan ensuring there is a strong partnership approach to safeguarding children and young people through sport.
Diagram 1: Humber Safeguarding through Sport Group
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Table 1: Key themes from the HSP Strategy and the CPSU Maturity Matrix

	Maturity Matrix Stages

	HSP Strategy Themes



	· Foundation/ Forming – clear commitment to safeguarding is evident.
· Developing – implementation is under way.
· Integrating/ Embedding – safeguarding requirements are understood and implementation can be demonstrated throughout the organisation.
· Continually improving – safeguarding is embedded throughout the organisation; learning is captured and used to improve practice.
	1. Sport at the Core - NGB’s in focus

2. Spotlight on Coaches and Volunteers

3. Clubs Unlimited

4. Improving Places for Sport

5. Children and Young People

6. Closing the Gap

7. Joining it up



Table 2: Humber Safeguarding Children through Sport Action Plan linked to the 

	Aim
	Action
	HSP theme
	By Who

(lead & partners)
	Timescales
	Resources Required

	The HSP Leaders have an organisational commitment to safeguarding CYP.
	· The HSP Executive Board further endorses the HSP Policy, Toolkit and Action Plan.
· The HSP Executive Board continues to have safeguarding as an agenda item where appropriate.
· HSP Executive Board and the HSTSG celebrate safeguarding success.

	5/7
	HSP Director/ Snr SDO
HSP Director/ Chair
HSP Director/ Chair
	20 Apr 2010
	Officer time

	The HSTSG develop and endorse the safeguarding children through sport action plan (April 2010 – March 2011.)

	· This strategic action plan is developed in consultation with all key partners and uses the CSPU maturity matrix as a tool for self reflection.
· This action plan is in place and delivered by the HSTSG.
· The HSTSG Terms of Reference is revised to ensure correct roles and responsibilities are highlighted.

· This action plan will be reviewed to ensure it remains relevant.

	5/7
	HSP Snr SDO
HSTSG

HSTSG

HSTSG
	20 Apr 2010
31 Apr 2011

23 Mar 2010

Quarterly HSTSG

	Officer time

Other resources identified within this action plan

	All HSP partners are accountable to ensure CYP people have a positive experience in sport and active recreation across the Humber.
	· The HSP Executive Board and HSTSG are accountable for the effective implementation of the Policy and this Action Plan.
· Accountability charts are designed by the HSP core team and endorsed by the HSTSG for all HSP funded work for CYP.
· Service Level Agreements are in place for work streams where there is direct output for CYP.
· The HSTSG will audit, monitor and evaluate the implementation of the Safeguarding Policy and Toolkit.

	1/5/7
	HSP Director/ Chair
HSTSG

HSP Core Team

HSP Core Team

HSTSG

Pauline Beach to carry out a pilot checking exercise
	31 Mar 2011
On going

On going

See policy for review date.


	Officer time

	The HSP Leaders and the HSTSG are responsible for influencing partners/ organisations to develop effective policies and practices.
	· The HSTSG to influence partners/ organisations to develop effective safeguarding Policy and procedures using the Humber Safeguarding Toolkit.
· Development for the first Humber Vulnerable Adults safeguarding Policy.
· The Independent Safeguarding Authority (ISA) information will be disseminated to partners/ organisations appropriately.  

· Safeguarding advice, guidance and training is available for partners/ organisations.
· Scunthorpe Utd and Grimsby Town FC are supported to develop and adopt the relevant safeguarding policies and practices.
· NGB development groups are supported to develop safeguarding policies and procedures.
· Safeguarding systems are explored and adopted for social networking. 
· Monitoring and evaluation to be effective in demonstrating relevant communication and dissemination of information.

	5/7
	HSTSG
DDO – Nicola Massigham developing task and finish group
HSTSG
HSP core team
Lincs County FA
Lora to send letter to CSN’s via Rob Alison and Maureen Moore
HSP SDO’s – Rachel Sullivan/ Gary Sainty/ Sarah Tague
HSTSG

HSTSG
	On going
31 Mar 2011
On going

On going

31 Mar 2011

31 Mar 2011

31 Mar 2011

On going
	Officer time

	Procedures are developed in line with the Humber Safeguarding Policy to ensure it is effective in practice.

	· Recruitment and selection processes are in place for staff, coaches and volunteers.
· Effective processes and systems are in place to make decision for concerns and positive CRB checks.
· Reporting concerns and information sharing processes are developed.
· The HSTSG communicate with the CPSU to develop clear lines of communication between NGB’s and LADO’s.

· A Humber Protocol for Information Sharing is developed, agreed and implemented across the sub-region.


	2/4/5/7

	Snr SDO/ Director
HSTSG
HSTSG
HSTSG

Snr SDO - Rachel Sullivan
	31 Mar 2011
31 Mar 2011

31 Mar 2011

31 Mar 2011
	Officer time

	Safeguarding Training and Education is coordinated and delivered to support volunteers, coaches, officers and coaching providers to have effective mechanisms in place to safeguard and protect CYP.
	· The Humber Coach Education booklet is developed highlighting safeguarding training.

· Tutor training is coordinated and delivered, to develop local SCUK safeguarding tutors.
· All coaching providers operating in Hull have the specified minimum operating standards in place. To be support via the Coach Development Network.
· Relevant training is available for coaching providers such as:

LSCB training:

· Level 1 training for coaches and deployers
· Safer recruiting training for all coach deployers

SCUK

· SCUK Safeguarding and Protecting Children 1 and 2 workshops

Generic training support:

· How to write a safeguarding policy

· Guidance on CRB checks

· Understanding different agencies i.e. LSCB, NGB’s.


	2/5/7
	HSP Coach Development Manager (CDM)
HSP CDM

Hull City Council/ HSP CDM/ HSP
Ass. Coach Development Officer

Gary Sainty to draft training mapping
	20 Apr 2010
31 Mar 2011

On going
On going
	Officer time

Funding for Coach Education booklet and on line bookings

	The HSTSG interprets and adopts the CPSU ‘Call to Action’ Strategy and disseminates its importance to key partners. 
	· The HSTSG adopts the CSPU ‘Call to Action Strategy’.
· The HSTSG communicates and influences the implementation of the Strategy.
· The Strategy is communicated via the HSP communication tools i.e. website, ebulletin.

	5/7
	HSTSG
HSTSG

HSP core team
	31 Jul 2010
31 Jul 2010

31 Jul 2010
	Officer time

	Safeguarding values and culture are effectively communicated across the Partnership.
	· The effectiveness of organisational communication systems are reviewed and evaluated to improve communications for safeguarding CYP.
· The HSP host a safeguarding raising awareness seminar for key partners.


	5/7
	HSP Core team
HSP Core team/ HSTSG

Gary Sainty liaising with Steve Lazenby and Rob Allison
	6 Apr 2010
31 Mar 2011
	Officer time
£500 tbc


HSP Safeguarding Lead Officer’s team
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Humber Safeguarding through sport group
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Safeguarding children through sport
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