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Sport Partnership Pilot Brief:
“How a thriving third sector can increase adult participation in sport”
Submitted to Sport England by
Carrie McKenzie
Sport Partnership Strategic Advisor

NAVCA

Aim 

This pilot will demonstrate how Local Infrastructure Organisations (LIOs), and sport can contribute to Local Area Agreement (LAA) targets. In particular how a thriving third sector, can contribute to increasing adult participation in sport (National Indicators 7 and 8). This is of particular relevance to the new Sport England strategy for 2008 to 2011, which aims to sustain, grow and promote excellence in sport at all levels. The new approach is designed to capitalise on the once-in-a-lifetime opportunity presented by the London 2012 Olympic and Paralympic Games, to use its power to inspire more people to take part in and succeed in sport. Visit www.navca.org.uk/LIOs for more information on the work of LIOs, or visit www.sportengland.org/exec_summary_sestrategy.pdf to read the 2008-2011 strategy
Objectives:

· To improve communication and collaboration between sporting organisations with LIOs/Volunteer Centres(VC)
· To encourage greater partnership working between Local Strategy Partnerships (LSPs)/Local Authorities (LA), County Sport Partnerships (CSPs)/LIOs in delivery of Local Area Agreements (LAAs)

· To encourage and support the development of infrastructure to sports clubs as part of wider third sector to improve their effectiveness and reach 

Outcomes:

· Local policy making and resource allocation (especially in the context of local area agreements) will be influenced by improved collaboration between local third sector infrastructure organisations and delivery partners in sport
· Sports clubs receive support to improve their effectiveness and reach resulting in more adults participating in sport as a result of third sector support

Overview

This is a national pilot, (with support offered in a particular region) which will encourage greater collaboration between sport and local third sector infrastructure organisations.  It will demonstrate how this approach can contribute to Local Authorities delivering the National Indicators 7 and 8 (and where possible NI 6, increase in volunteering). This links with the NAVCA Improving Local Partnership Units (ILPU) work. The ILP project aims to enable disadvantaged people and communities to shape and improve local services through a more effective local third sector, which would include sport. For example by providing voice and representation for sport, or providing the opportunity to engage in participatory budgeting.
From discussion with partners at a strategic partners meeting, it was felt that two pilot areas would suffice. Partners recommended York and East Riding of Yorkshire as both are adopting NI 7 and 8 (with York adopting an additional indicator - NI 6 – increase in volunteering). NAVCA is working closely with Volunteering England so welcomed the opportunity to develop a pilot that addresses volunteering, thriving third sector and increasing participation in sport, ultimately tying Sport England’s work with the third sector more closely together
Pilot options 

· Mapping of sport clubs in area and needs analysis
· LIO and CSP to identify a number of local sports groups and offer LIO services to them to see how they improve their effectiveness

· LIO offers the whole five functions, not just services

· LIOs and VCs work with a number of sports groups to increase their effectiveness through the provision of volunteers to assist with the organisation of the group

· LIOs approach a range of their members and use them to develop more adult participation in sport (members and/or clients of voluntary/community organisations)

· Pilot could be LA wide, town based, village based or neighbourhood/estate based 

Before the pilot commences, we will identify a baseline and benchmark the level of activity at that time. By working with those involved in the pilot we hope to establish appropriate monitoring arrangements, so we can evaluate the pilot at regular periods, not just at the end. We feel this would provide us with the opportunity to keep colleagues up to date on progress, any issues, what works, what people need to do etc. It may also provide us with a tool kit for LIOs and sporting partners to follow, should they want to undertake similar work.
At the end of the pilot project we envisage that each area will have formulated an action plan, which stakeholders will take forward. We hope that as a result of the pilot, those involved will continue to work together on how this will be taken forward used e.g. to access funding to provide infrastructure support for sport via LAAs or ChangeUp, but also to contribute to the delivery of Sport England outcomes at the most local level.
LAAs will be reviewed annually, and we hope by demonstrating the effectiveness and contribution LIOs and CSNs (where applicable), can make to NI 6, 7 and 8, that it may encourage LSPs or other funding streams to provide resources to support activities. We envisage the approach and the benefits of this approach can be shared and replicated throughout Yorkshire and Humber and other regions.
Partners

· Sport England

· Local Infrastructure Organisations (LIOs)

· Community Sports Networks/Local Authorities/Local Strategic Partnerships (LA/LSPs)

· County Sport Partnerships (CSPs)

· National Governing Bodies (NGBs) of sport
· Key local and regional partners including GOYH, OCN, faith forum

· Volunteering England and Volunteer Centres

Learning Outcomes

There will be numerous learning outcomes for organisations who participate in the pilot. 

Generic (all partners)

· All partners are aware of the size and structure of community sport sector

· The contribution of sport as part of the “thriving third sector” is recognised and supported

· Infrastructure needs and support are considered within sport and third sector
Local Infrastructure Organisations

· Local sports groups and organisations are available to access infrastructure support 

· Increased membership and promotion/publicity of community sport 

Local Authorities (LA) /Local Strategic Partnerships (LSP)
· Delivery and contribution of LIOs and CSPs in achieving NI 6, 7 and NI 8  

· Identification and promotion of links to projects/activity around health, crime, wellbeing agendas as part of Sustainable Communities Strategy

Sports Clubs

· Local sports groups and organisations are available to access most appropriate support 

· Opportunities for clubs to work with other third sector organisations in their area
· Community sport has a collective voice within communities and an opportunity to influence services/activities in localities as part of a thriving third sector

Voluntary and Community groups

· Local groups can access generic support at the most local level

· Opportunity to work with clubs to grow and sustain participation, and contribute to wider social inclusion agenda

· Opportunity to work with sports clubs in an areas to improve their effectiveness and reach

National Governing Bodies

· Sports clubs can access generic support at the most local level

· Opportunity to increase the capacity of clubs to grow and sustain participation

Sport England

· A greater awareness of the size and structure of community sport sector

· The contribution of sport as part of the “thriving third sector” is recognised and supported

· Infrastructure needs and support are considered within sport and third sector

Pilot Legacy/Forward Strategy

· Work can become embedded as part of CSP workforce development plans

· NGBs can work with signpost members to access support at the most local level

· LIOs to work with partners to access funds to provide support activity e.g. ChangeUp

Role of Consultant

A consultant will be employed to lead on the development of the pilot projects with key partners.

The consultant NAVCA has chosen to develop the pilots is Mike Clemson. Mike Clemson is an ex CVS Director and is the current over 65 British Squash Champion meaning he has experience and knowledge of both sport and LIOs.
Key Tasks

· Research

· Facilitating and chairing meetings

· Offering support to partners including information advice and guidance

· Facilitating pilot development session

· Running progress workshops (x3)
· Complete pilot evaluation
· Collation and dissemination of findings

Role of SPSA

The consultant will receive guidance and support from the Sport Partnership Strategic Advisor (SPSA). The SPSA will attend all meetings and provide update reports to partners and assist pilot areas should any problems arise. The SPSA will also provide ongoing support and guidance to organisations participating in the pilot.
Role of LIO Development Worker

The Development Worker will provide front line support to community sports clubs and CSNs as identified in pilot planning. This may include funding advice, management committee training, and skills audits. It may actually involve representation or setting up structures.
Role of pilot steering group

A steering group will be established, to guide and steer the pilot. It is expected the steering group will meet twice throughout the lifetime of the pilot. One of the first tasks of the consultant and SPSA will be to identify the steering group. It is expected those who attended the strategic partners meeting will be involved alongside representation from Yorkshire and Humber regional NGB forum.
For costings please see additional paper. 

Pilot Programme 
	Month
	Activity
	Actions



	May   
2008
	Identification of pilot model
	· Appoint consultant and fully cost brief

	5th June 2008
	Facilitated session 

Meeting with key regional stakeholders to discuss contribution they make regionally to PSA 21, NI  7 and 8 and 2012 legacy (Yorkshire /Gold) and identify opportunities for working together

Presentation of pilot project and requests for engagement


	a)

· identify opportunities how we can work together/future partnership working – strategically/operationally

b)

· Presentation of Pilot proposals– Why? 

· Timetable? – key dates

· Identify LAs/LIOs/CSPs who would want to be involved (and would be eligible)



	1st July 2008
	Meeting 2D – Case Study
	· To discuss LIO support to sports clubs (especially NGB)
· To identify list of actions  for developing project
· To identify best practice which can feed into new pilot



	July/

August 2008
	First Partnership Meeting

First full facilitated meeting with pilot partners to identify how sport and third sector can work together to increase participation in sport.

To identify the process involved in delivering and participating within the pilot project


	· Mapping baselines – where are we now
· Identification of processes and timetable for delivery – expect partners to meet for 3 hours every 6 weeks to discuss project and support each other. SPSA will also attend these meetings.

· Set meeting dates for future meetings and locations

· Development of pilot action plans and timetables



	Month
	Activity
	Actions



	Sept 

2008
	Pilot progress workshop(1)
	· 6 weekly meetings will be held to bring together areas participating in the pilot project.

· Will provide participants with an opportunity to share good practice, discuss general activities



	Nov

08
	Pilot progress workshop (2)
	· 6 week meeting bringing together all pilots to discuss progress 

· ID opportunities for working together/additional support



	Jan

2009
	Final workshop (3)
	· Final meeting bringing together all pilots to discuss progress 

· ID opportunities for working together/additional support

· Presentation of next steps (opportunities for working together, production of action plan)



	Feb/Mar 2009

	Evaluation of pilots and publication of case studies
	· Identify findings and publicise and promote at event at end of February/March 2009

· Publication of toolkits/case studies etc
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